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TERMS OF REFERENCE

|. Background and Rationale

“Public Office is a public trust.
Public Officers and employees must at all times be
accountable to the people,
serve them with utmost responsibility,
integrity,
loyalty and efficiency, act with patriotism and justice, and
lead modest lives.”

Article X1
1987 Constitution of the Philippines

The CSC, in recent years, has sought ardent strides towards the continuous
reorientation of the 1.4 corps of civil servants’ mores and attitudes towards the
promotion of a service culture that is consistent with its Constitutional mandate of
promoting morale, efficiency, integrity, responsiveness, progressiveness and
courtesy in the civil service. ,

It can be said that CSC has played a key role in creating an enabling
environment for strengthening the integrity of the Civil Service. This has been
undertaken through fighting corruption at the bureaucratic front. In recent years, it
has assumed a lead role in professionalizing the civil service; in promoting
accountability in government service; in adopting performance based management
systems in government; and in implementing an integrated rewards and incentives
program for government employees, among others.

The CSC has embarked on a battle against corruption through concrete
reforms instituted in the examination system; intensification of client satisfaction
programs; promotion of Honor Awards; stricter enforcement of Republic Act 6713 or
the Code of Conduct and Ethical Standards for Government Employees; and
unceasing efforts in instituting a Performance Management System (PMS) across all
agencies in the government.

All these efforts sought to continuously restore pride in government service.

CSC shall build on the gains of the past years. Among its strategic initiatives
for the years 2009-2011, the CSC has again underscored the importance of instilling
the value of Integrity among each and every civil servant. Towards this end, CSC
shall undertake concrete initiatives within the next three years for the
institutionalization of integrity systems and indicators throughout the
bureaucracy in two (2) strategic entry points of human resource management
in government: on Recruitment and Retention of qualified personnel in
government.

The need for integrity systems and indicators in key HRM areas is recognized
as a potential entry point to gauge each and every incumbent and prospective civil
servant’s Integrity as a practiced core value. It is also needed to check/reflect if



one’s organization has an enabling environment for the promotion of Integrity as
a service value in the delivery of its services to the governed.

Ultimately, in the promotion of effective governance, the institutionalization of
integrity systems and practices as well as the use of integrity indicators in key HRM
areas in all government agencies is a concrete initiative which CSC hopes to achieve
starting 2009.

Il. OBJECTIVES AND EXPECTED OUTPUTS

As the oversight agency for human resource management in government,
CSC shall undertake concrete initiatives within the next three years for the
institutionalization of integrity systems and indicators throughout the bureaucracy in
two (2) strategic entry points of human resource management in government: on
Recruitment and Retention of qualified personnel in government.

For the project duration, the CSC shall seek to undertake the groundwork for
the institutionalization of the use of integrity indicators in key areas of human
resource management across the civil service.

For 2009, a research study on existing integrity systems and practices in
various organizations in the Philippines and other countries shall be undertaken by
the CSC in order for these to serve as possible models for Philippine government
agencies to adopt.

Through the results of the research study, integrity indicators on identified
Human Resource Management (HRM) areas such as recruitment, appointment,
performance evaluation and promotion shall be formulated and adopted for the entire
civil service to use through institutionalization mechanisms that will be put in place
for the same.

In sum, the project seeks to achieve the following objectives:

1. Consolidate and gather existing integrity systems and practices
in the Philippines and other countries to be used as possible
models for other agencies to adopt;

2. Formulate integrity indicators on identified Human Resource
Management (HRM) areas; and

3. Institutionalize mechanisms for the use of the formulated
integrity indicators in HRM across the civil service.
Expected Outputs:

The expected results or main outputs of the project are as follows:

| PC 1 | A Research Study on Existing Integrity Systems and Practices in |




Various Philippine Government Agencies, Private Sector Partners,
Civil  Society  Organizations (CSOs), Non-Government
Organizations (NGOs) and other Countries

PC2 |A Set of Integrity Indicators on key HRM Areas such as
Recruitment, Appointment, Performance Evaluation and Promotion
PC 3 | Institutionalization Mechanisms on the Use of Integrity Indicators in

Key HRM areas and Capacity-Building for CSC

ill. PLANNED ACTIVITIES

PREPARATORY WORK

' Settn up of PPSO Project
Team/TWG to steer project
activities

Coordination with OFAM/CSC PMO
re project funds

CSC-PPSO

Consultant's TOR; (as

agreed upon by CSC and CSC PPSO;
Identification/selection/hiring of Consultant taking off from CSC UNDP
project consultant/s and drafting of Project TOR/Project PMO
his/her Terms of Reference (TOR) Proposal)
Development/Approval of Technical Proposal Consdltant
Consultants’ Technical Proposal submission

Research Tools/Design
Development of Research Survey Instruments/FGD Consultant

Tools/Instruments

Questions/Process

PC 1: Actual Conduct of a Research Study on Existing Integrity Systems and Practices by Various Philippine
Government Agencies, Private Sector Partners, Civil Society Organizations (CSOs), Non-Government Organizations

(NGOs) and other Countries

Conduct/Drafting of Research Study

Consultant

Documentation of Existing

AJ/G; Integrity Systems and Consultant;
Practices through the PPSO may
Conduct of Activities to gather conduct of; coordinate
inputs for Research Study FGDs, Interviews, Surveys FGDs
from various stakeholders
Conduct of Networking and
Coordination Activities with Various Consultant;
Partners who have already PPSO

achieved milestones in the
implementation of similar "Integrity
Projects"/Anti-Graft and Corruption
Practices

Letters to Partners













